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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

February 27, 2014 
Suquamish Elementary School  

18950 Park Avenue NE 
Suquamish, WA 98392 

 
MINUTES 

Board Members   
Dan Weedin, President  
Scott Henden, Vice President  
Beth Worthington, Director 
Cindy Webster-Martinson, Director  
Bill Webb, Director 
 
Chris Willits, Assistant Superintendent 
Kori Henry, Recording Secretary 
 

1.  Call to Order  
President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2.  Study Session: The Board of Directors will conduct a study session on comparison of district 
insurance coverage. No action will be taken. 

 
 Representatives from WSRMP and SIAW are both present to compare district insurance 

coverage. 
 
 SIAW:  Thank you for the opportunity to be here tonight to discuss our competitive schools risk 

management program. Based on past experience there will be discussion tonight on 
deductibles, services provided, premium comparisons, and notice requirements. The limits are 
different between each insurance provider. They are based on the risk that is out there and the 
value that can be brought to each member. The objective is to choose limits that are 
appropriate. We have always had appropriate limits in place. Deductibles are also very 
important and are usually based on premiums. Higher deductibles based on risk management 
provide lower fees. An Occurrence policy versus a Claims Made policy is really important and is 
based around awareness. You will want to look at a Tail Policy if you decide to leave and we 
offer one and it costs roughly $20,000 to $30,000. We offer pre-litigation services and are 
included at no additional cost. We use the rating basis that was given to us during the 
application process. Each company uses a different rating basis. We are an agency and broker 
and we are not a non-profit company. We are responsible to the community and the fee we are 
putting in place is far below what we would offer to others. We are local and we are historically 
strong school supporters. As a board member you have to look at the costs and I am bothered 
that you are a member of a pool that has a two year and nine month notice requirement to 
make changes. They have a dividend that you earn but will not be given to you if you choose to 
change providers.  

 
 WSRMP: We are non-profit and are involved with the school through an inter-local agreement. 

We control the program ourselves and the flexibility is important. We can respond to the needs 
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of different coverage and training. Other agencies have brokers and you would have to pay the 
broker fee. We can provide brokerage service if that is what you would like. You have been with 
our agency for a long time and have never been charged a brokerage fee. We offer a lot of 
training programs and in the last three years we have offered 167 training programs on 68 
different topics to your school district’s staff. We are in the business to keep the students safe 
and to protect the school district. We make sure our schools have best practices in place to 
protect the school districts. If a member has put in a withdrawal notice we hold the dividends in 
an escrow account, but if they decide to pull back the withdrawal notice then the school 
receives the dividend. Your premium last year was $469,491 and SIAW’s quote is $382,580. If we 
were to take our premium and underwrite it to the same standard our premium would have 
been $370,000. From 2009 to 2013 the district has earned $77,000 in district savings. We offer 
investigation coverage up to $15,000 per occurrence which allows the district to hire an 
attorney which will investigate the incident, and we pay this fee not the district. We offer pre-
law advice, which provides free legal advice as needed. The district chooses the property 
deductibles. There is a big difference between Claims coverage and Occurrence based coverage. 
For claims coverage you would have to purchase tail coverage if there is a claim made later. The 
property limit is unlimited, and our ordinance coverage is unlimited as well. We are a risk 
management training group and what we do is provide training with unlimited resources. 

 
 SIAW: If you would like the same aggregate coverage we could provide that but we look at the 

exposure and develop the aggregate as needed which is currently $15 million. You have to 
decide what coverage is needed and what is in excess. You have to ask why you would pay for 
what you don’t need. We have matching funds available for the investigation program for the 
administrative occurrence the limit is $5,000 or up to $10,000. Our investigations are included in 
the cost of the insurance. Our pre-litigation panel includes a staff attorney, and retired 
administrators. The investigations are unlimited. We came to talk about the district having an 
option and we would like to provide you with a full quote. We are just asking for the 
opportunity to provide the quote within the next three years. We want to implement a pro-
active provider. Our training is unlimited and we offer what is the most relevant to the districts. 
We provide specific school district training and have a panel of experts that conduct the 
training. We provide these services to reduce the risk to the school. We did 670 trainings last 
year which are specific school training programs. We offer several different assessments and 
audits and also provide workshops on lost control services.  

  
 The Board of Directors task is to make a decision in the next 30 to 45 days whether we want to 

notify the WSRMP that we would like to withdrawal and ask for another provider quote. We are 
not choosing another insurance company at this time. 

   
3. Pledge of Allegiance 

Dan Weedin Opened the meeting at 6:15 pm 
Jon Torgerson led the attendees in the Pledge of Allegiance. 
 
There was a special presentation by Ms. Taylor’s 5th grade class. The schools goal is to focus on 
the students and prevent bullying. The presentation is based on the book One by Kathryn 
Otoshi.  
 

4.   Agenda Changes 
 None 
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5. Communications 

5.1 Recognitions 
 In January, the Transportation Department received a surprise inspection from the 

Washington State Patrol. The inspection passed with an “outstanding” rating, and a 
score of 95%. On President’s Day, NKHS history teacher Stephen Pagaard was invited by 
the Greater Seattle Daughters of the American Revolution Regents Council to give the 
keynote address at the 105th Washington Memorial Statue Celebration. Congratulations 
to the twenty two arts students at Kingston Middle School for earning an EPIC artist 
award during the first semester. The art will be displayed at the Festival of the Arts held 
on May 21, at Poulsbo Middle School from 6-8pm. Families from Misty Hernandez’s 4th 
grade class and Kristy Dressler’s 5th grade class recently participated in Suquamish 
Elementary’s first-ever book group.  The Kingston High School’s debate team is proud to 
announce its very first qualifiers for the National Individual Events Tournament of 
Champions. Carolyn Mosiman, School Counselor at Vinland Elementary School, recently 
presented at the Foster Parent Association mini-conference at Harborside Conference 
Center in Bremerton. The focus of her presentation was on helping children with self-
regulation. Kingston High School photography student Christine Henderson had her still-
life photograph featured in the February 9th edition of the Kitsap Sun as part of the 
Kitsap Sun “photo challenge”. Three Kingston High School student-athletes were 
honored on February 5, 2014 in the presence of parents, coaches, and administrators 
during a signing day of celebration. For several years, Mrs. Lyon’s Options class has 
participated in the Northwest Sarcoma Foundation’s Dragon Slayer walk around Green 
Lake in Seattle. The walk raises awareness and funds research, education, and 
treatment of Ewing’s Sarcoma, a rate form of cancer. At Vinland Elementary School, 
teacher Beverly Godfrey provided some real-life experience for her third and fourth 
graders on the importance of writing clear and organized paragraphs.  

 
5.1.1  NKHS Athletic Coordinator Names as “Athletic Director of the Year”. 

Presentation by Patrick Olsen and Judson Miller 
The Olympic League Athletic Directors have named Chris Franklin as the Athletic 
Director of the Year. This award, voted on by all Olympic League Athletic 
Directors, is a testament to the work he has put in this year. As the 
Commissioner for Olympic League Football, Chris is responsible for all 
scheduling, coaches meetings, and playing brackets, which is a huge 
undertaking. In addition, Chris also works with another colleague to develop and 
update the Olympic League website for all schools. Chris has become a fixture at 
North Kitsap High School and has done a tremendous job. He is involved in all of 
the sports, and is the ASB Coordinator.  We are proud of our school and glad 
that he is part of it.  

   
5.2 Superintendent Comments 

Patty is on medical leave, and will be home tomorrow. Thank you to Jon and the staff 
for hosting us tonight at Suquamish Elementary. Thank you Dave and the custodial staff 
for setting up the facilities, we appreciate it. Thank you to Brenda and Chris for setting 
up the technology tonight. The Good News flier is now on the website and the things 
that our staff members are doing outside of school hours is amazing and we want to 
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thank them. The past three days I was in attendance at the annual conference for 
Human Resources at the Tulalip Casino, and over 200 people attended the conference.  
 

5.3 Public Comments  
Terri Day: I am the coordinator of the Rolling Reader program and the program is 
offered at Suquamish Elementary, Wolfle Elementary, and Poulsbo Elementary. North 
Kitsap School District provides in kind facilities for use by the program. We received a 
grant from Port Madison Enterprises. All of the program funding comes from grants and 
individual donations. I want to thank both the Suquamish Tribe and the School District 
for the support of this important program.   

 
5.4 Student Representatives 

Tyler Byre: This past week we had our Tolo dance and we worked really hard to plan it. 
We had some behavioral problems at the dance and we are working with the 
administration to fix the problems. We are planning some new events including a Mr. 
Viking Pageant and it should be really fun. It will be held sometime in April. The Leo club 
had a blood drive this past week and several students participated. We have tryouts for 
spring sports and we hope it will be a good season.  
 

5.5 Legislative Report- Beth Worthington 
 It is a busy time of year and the legislative session is coming to a close. Jay Inslee found 
a way to grant the waiver and still receive the extra funds. It will only delay the decision 
for a short period of time maybe another year or two. 6562 is still going through which 
will provide more money to support the 24 credits.  

 
 Chris Willits: The waiver will allow us to not use our state student growth data in the 

teacher evaluations, but we will have to look closer at this in the near future.  
 

 5.6 Board Comments 
Dan Weedin: I have gotten to know Chris Franklin and he has had a tremendous impact 
on our students from the athletic medicine department and in his everyday duties. I will 
be at Gordon Elementary for Dr. Suess Day. I will be taking part in the mystery reader in 
Misty Hernandez’s Class. Terri, thank you for all of your hard work that you put into the 
Rolling Reader Program it is truly appreciated.  
 
Scott Henden: I used to walk these halls many years ago. Thank you for allowing us to be 
here tonight. I attended the Dual Language Program meeting last night and what an 
awesome program this is for the students that participate. This will be a life-long skill 
and a job skill that will stick with them. We will be doing some cultural training and after 
living in Poulsbo my whole life I recognize that we have had a few incidents in the past 
that makes Poulsbo look like a racist place to live. Several years ago some student burnt 
a cross at Suquamish Elementary and the students involved made a really bad decision. 
We also had another incident where people talked really badly about one of our 
pageant winners. Poulsbo is a good place to live and that is not our culture. One of 
Kingston’s wrestlers placed 1st my son placed 7th at districts. I am proud of these 
athletes.  
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Beth Worthington: Thank you Terri, my son was a reader for the Rolling Reader program 
and it really helps build their confidence. I was at the swimming district meet and 
several students did well and moved on to State. I spoke with several people regarding 
school issues and if you want to talk about an issue please e-mail us. I encourage you to 
discuss them with me or another member of the board. I attended the budget forum 
and we are not done until we know what the community wants. The second forum was 
much better; forty people attended. We need to keep working at it. I also attended the 
finance committee meeting and am pleased with the work they are doing.  
 
Bill Webb: I attended the Options mystery dinner and it was really rewarding and fun. It 
was really rewarding for everyone to come together and watch the program. Our 
thoughts and prayers are with Patty. I am glad the Board extended Patty’s contract I 
would have voted to extend it too. The budget extras that we have from the increased 
enrollment, needs to the address class sizes, library extensions, and all-day 
kindergarten. I am not happy with the way we are looking at doing this next year. I think 
we should look at possibly offering free all-day kindergarten to all of our students. I feel 
very strongly about this and want to support this. The partial paid students are impacted 
the most because they are just above the poverty level. The literature says we should 
support all kids and offer free all-day kindergarten to any student that wants it.  
 
Cindy Webster-Martinson: I attended the Vinland Book Club again. I also attended the 
five day Affiliated Tribes of Northwest Indians (ATNI) Conference and the Call of Action 
at the Suquamish Tribe. It was a really good turnout and was awesome. I am looking 
forward to working with the community to address the issues. I think tribal sovereignty 
training is important too. I attended the new Director’s webinar today and was familiar 
with a lot of the information. I would like to meet to discuss impact aid to the 
Suquamish Tribal students.  

 
6. Action  
 6.1 Consent Agenda  

Public Comment: Stacie Schmechel: We need to be cautious about the minutes and 
make sure that they are accurate. I would also like consistency with my name in the 
minutes. The class size is important and it was the top priority at the budget forum. I 
don’t think we should be looking at making decisions regarding Kindergarten before we 
address the issues with class sizes.  

 
Scott Henden: I make a motion to accept the consent agenda items 6.1.1-6.1.5. Bill 
Webb seconds the motion. The consent agenda was approved unanimously by the 
Board.  

 
6.1.1 The regular Meeting Minutes of February 13, 2014 were approved by the Board 

as written. 
  
6.1.2  General Fund Vouchers 108936-109037 and Payroll through February 14, 2014 

in the amount of $628,508.16, Capital Project Fund Voucher 2078 in the amount 
of $44,282.41, and ASB Fund Vouchers 42486-42505 in the amount of 
$35,448.88. 
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  6.1.3     Personnel Recommendations  
   Resignation: 

Bernard Sheik, 8.0 hrs/day  x 260 days/year, HVAC Specialist, Maintenance 8: 
Operations  (effective March 1, 2014). 
 
Retirement: 

Elizabeth Acton, 1.0 FTE Social Studies/Language Arts Instructor, Poulsbo 
Middle School (effective July 1, 2014). 

 

Leave of Absence: 

Kathleen Dobson, 3.0 hrs/day x 175 days/year, Special Education 
Paraeducator PLUS 0.75 hrs/day x 160 days/year, Instructional 
Paraeducator, Vinland Elementary School (effective for 2014/15 school year 
only). 

 
Leave of Absence (Rescind): 

Shannon Swanson-Harvey, 0.5 FTE (from 1.0 FTE) Elementary Instructor (for 

remainder of 2013/14 school year). 
 
 

Transfer: 

Richard Nichols, to 8.0 hrs/day x 260 days/year, Groundskeeper, Maintenance 

8: Operations, from 8.0 hrs/day  x 260 days/year, Custodian, Poulsbo Middle 

School. 

Anthony Trujillo, to 6.25 hrs/day x 175 days/year, Special     Education 

Paraeducator, Poulsbo Elementary School from 6.5 hrs/day  x 176 

days/year, Special Education Paraeducator, Kingston High School. 

Laurie Young, to 7.0 hrs/day x 190 days/year, Secretary, Kingston High School 

from 5.0 hrs/day x 152 days/year, Secretary, CTE Odin Inn. 

 
Employment:  

Kingston High School 

Marja Bjarnson, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) PE/Health 
Instructor, noncontinuing   position for 2nd semester of 2013I14 school year 
only. 

Jay DeVries, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) PE/Health 

Instructor, non-continuing position for 2nd semester of 2013/14 school year 

only. 
Shelley West, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) Spanish 
Instructor, non-continuing position for 2nd semester of 2013/14 school 
year only. 
North Kitsap High School 

Timothy Adams, Assistant Track Coach (replacing resignation of Kaelea 
Makaiwi). 

Kenneth Webb JR, 6.0 hrs/day x 175 days/year, Special Education 
Paraeducator, non-continuing position for remainder of 2013/14 school year 
only (replacing leave of absence of Marie Moore). 
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Caro Wilding, 0.6 FTE Art Instructor (replacing retirement of Douglas 

Dammarell).  

Poulsbo Middle School 

Madeleine Schaefer, 0.2 FTE (added to 0.4 FTE for a total of 0.6 FTE) Social 
Studies Instructor, non-continuing position for remainder of 2013/14 school 
year only (replacing leaves of absence).                 

  
6.1.4     The Board of Directors has adopted the 4000 series policies as written.  
 
6.1.5     Settlement of Collective Bargaining Agreement between PSE and NKSD. Earlier 

this month, the membership of the PSE of North Kitsap, representing two 
hundred seventy seven staff members in the classifications of Para-educator, 
Secretary, Accountant, Licensed Practical Nurse, Campus Security, and 
Computer Technician voted to ratify a successor three-year agreement to the 
current collective bargaining agreement.  The agreement covers 275 staff 
members. Mr. Jay Webster from PSE is present and is a strong advocate, as well 
as Jennifer Kight, Mary Jane Gilbreath, and Pam Goodman. I would like to 
recognize their hard work.  

   
               6.2        6000 Series Policies – Monica Hunsaker  
 Monica Hunsaker, Cindy Webster, and Tom Anderson reviewed the entire 6000 series 

and it includes the current policy, the policy changes that WSSDA recommends, and the 
new or suspended policies that are recommended. We compared the WSSDA policies 
versus our own policies. If it is an essential policy we are required to have the particular 
policy based on law, a priority policy is a policy that WSSDA highly recommends, and 
discretionary policies are recommended but not required. Some policies are suspended 
if they are incorporated into another policy or if it has become obsolete. Some of the 
language changes are numbering or minor word changes for consistency amongst 
policies.  

 
 There were no changes requested for policies 6000, 6010, 6020, 6021, 6022, 6040, 

6100, 6102, 6111, 6112, 6113, 6114, 6115, 6120, 6211, 6212 ,6213 ,6215 ,6216, 6220, 
6230, 6240 ,6250,  

  
 6030: Add the RCW and legal reference for the public records transparency report. 
   
 The review of the 6000 policies at the March 13th meeting will begin with policy 6500.    
   
               6.3        All Day Kindergarten- Brenda Ward  
 After some in-depth analysis of our historical data including tuition fees, free and 

reduced lunch rates, and number of participants in our full-day Kindergarten program, I 
would like to bring forward a recommendation to maintain the current tuition rates for 
full-day Kindergarten for the 2014-15 school year. The rates are $2,290 for full tuition 
and $1,145 for reduced tuition. School year 2011-2012 full tuition participation was 
23%, 2012-2013 was 43%, 2013-2014 is 48%. Participation for partial tuition or 
scholarship for 2011-2012 was 27%, 2012-2013 was 58%, and for 2013-2014 it is 45%. 
Participation for 2013-2014 full tuition students was 48% participation, partial tuition 
participation was 52%, and scholarship participation was 44%. There were 32 



North Kitsap School District Board of Directors – Regular Meeting Minutes, February 27, 2014 
Page 8 of 14 

 

scholarships that were turned down for 2013-2014. There is a benefit for every student 
that attends full day kindergarten. I think this will save us money and will allow more 
resources for students that need longer term intervention in the future. The cut-off 
between free and reduced tuition is a fine line.  I would like to have a decision on a 
maximum charge for the tuition. Registrations are coming up and we need to let parents 
know what we are doing.  

 
 Scott Henden makes a motion to not exceed $1500 for All-Day Kindergarten full 

tuition. Cindy Webster-Martinson seconds the motion. The motion was unanimously 
denied by the board. 

 
 Cindy Webster-Martinson makes a motion to set the tuition not to exceed $1500 for 

All Day kindergarten full tuition fees, and not to exceed $750 for All Day Kindergarten 
partial tuition fees. Bill Webb seconds the motion. The vote of the board is Cindy 
Webster-Martinson aye, Bill Webb aye, Beth Worthington nay, Scott Henden aye, and 
Dan Weedin nay. The motion was passed with a three to two vote in favor of the 
motion.  

    
  6.4    Pearson Portable Project- Dave Dyess  
 I am requesting board approval to use impact fees for the purchase of a new double 

classroom portable, to be located at Pearson Elementary. These two new classrooms 
will be used for all day Kindergarten classes, beginning in September 2014. The cost 
estimate for the installation of a new double classroom portable is $164,000. If we do 
not move forward with the purchase of the portable we will not be able to have it in 
place by September. The metal roof and overhang will prolong the life of the new 
portable. We have been discussing the need with the Principal and Patty Page.  

 
 Cindy Webster-Martinson makes the motion to approve the Pearson Portable not to 

exceed $164,000 and Bill Webb seconds the motion. The motion was approved by the 
Board unanimously.  

  
  6.5  Ednetics WAN Contract- Brenda Ward   
 Public Comment: Stacie Schmechel: Is this a smart idea to enter into an agreement for a 

five year period? Technology changes frequently and this purchase would cost $5,000 a 
month to buy out the contract. I am not sure this is a good idea.  

 
 This contract is for Wide Area Network (WAN) services. Ednetics was awarded the 

contract through the formal RFP and bidding process. These services will provide 
network connectivity at 13 sites throughout the district. This 5-year contract will begin 
on July 1, 2014. I am requesting approval to finalize the contract with Ednetics Connect 
for WAN services billed monthly at the rate of $10,598.28. This monthly rate is the cost 
prior to an estimated eRate reimbursement of 54% per month. This will increase the 
bandwidth to 1G. This is an increase in cost from what we currently have but is a much 
better service.  

 
 The Board would like changes to the contract in section 2.3 which allow Ednetics the 

right to amend this contract at any time and it is our responsibility to check their 
website for any of these changes. It also states that the contract will automatically 
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renew if notice is not given. The board would like the attorney to review the contract 
and make any necessary changes.  

 
 Bill Webb makes a motion to approve the selection of Ednetics as the winning bidder 

for the WAN service but have the District Legal Department review the contract, and 
negotiate the contract as necessary. Dan Weedin seconds the motion. The board 
approved the motion unanimously.  

 
6.6  Resolution 02-01-2014 Parent/Teacher Conference Waiver- Matt Vandeleur  

 The Board of Directors annually approves the Parent-Teacher conference waiver, and I 
recommend that the Board approves the Parent-Teacher waiver for the 2014-2015 
school year. I did some research and CK has a calendar that does not allow for a waiver 
and Bremerton has not made a decision yet and same with South Kitsap. Bainbridge is 
asking for the waiver. We have really high levels of participation by the parents. The 
teachers are looking at where the students are and where they need to be. At the 
middle school they have a student led model with the advisor present and once the 
conference is through they go visit the teachers in the classrooms. It looks different at 
each level. I would encourage going with the one year waiver and next year we will 
know more about the 24 credit requirements. We need more information and will need 
to look at this further. The secondary level participation rate in the fall is between 80% 
and 90% and spring is 70% to 80%. The other option would be a half day conference and 
is not very constructive education time. It creates a lot of problems contractually and 
would need additional compensation. We will have to make time for teachers to have 
conferences with parents. The educational value with half days does not work well. We 
don’t have principals and teachers that do not want conferences.  

  
 The Board would like to see changes to the parent teacher conferences for future years 

starting with the 2015-2016 school year.  
 
 Scott Henden makes a motion to approve resolution 02-01-2014. Dan Weedin seconds 

the motion. The vote of the board is Dan Weedin aye, Scott Henden nay, Beth 
Worthington nay, Cindy Webster-Martinson nay, Bill Webb nay. The motion was 
denied 4 to 1.  

 
 Scott Henden makes a motion to approve the parent/teacher waiver for four days. 

Cindy Webster-Martinson seconds the motion. The vote of the board is Beth 
Worthington nay, Cindy Webster-Martinson nay, Bill Webb aye, Dan Weedin aye, 
Scott Henden aye. The motion passed by a 3 to 2 vote in favor of the motion.   

 
 Jon Torgerson: I am really disappointed in the board’s decision. It will really impact us 

and really take the important and necessary time away from us. Conferences take a 
tremendous amount of time to put together and there is no more time to add. My 
teachers are already spending a lot of extra time on these and if you take it away from 
them then you are making it very difficult. Allow it for this year and then discuss 
changes for future years. Talk to teachers and parents and ask what they want. Our 
teachers go out to the House of Awakening to allow for conference time and we have 
teachers that even go to students houses to allow for that time with the parents. 
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 Cindy Webster-Martinson makes a motion to rescind the prevailing vote for four days 
of waiver. Bill Webb seconded the motion. The vote of the board is Cindy Webster-
Martinson aye, Bill Webb nay, Beth Worthington aye, Scott Henden nay, Dan Weedin 
aye. The motion to rescind the previous motion was passed 3 to 2 in favor of 
rescinding the motion.  

 
 Beth Worthington makes a motion to reconsider the first motion for the five day 

parent/teacher waiver.  Cindy Webster-Martinson seconds the motion. The vote of 
the board is Scott Henden nay, Beth Worthington aye, Bill Webb aye, Dan Weedin aye, 
and Cindy Webster-Martinson aye. The vote is 4 to 1 in favor of allowing the five day 
parent/teacher waiver for the 2014/2015 school year.  

  
  6.7 Purchase computer labs- Brenda Ward  

There is an increasing demand for technology equipment to facilitate classroom 
curriculum, instruction and assessment. Over time, funds allocated to maintain an 
equipment replacement cycle have been eliminated. This spring, all students in grades 
3-8 will participate in online testing, and technology equipment that meets minimum 
specifications for running the test engines in multiple content areas must be utilized. I 
am recommending the purchase of 7 desktop computer labs for a total of 245 
computers for a total purchase price of $199,366.25. Computer labs or technology was 
the number two priority for additional use of funds requested by the principals. The labs 
would go to Pearson, Suquamish, Wolfle, Vinland, KMS, PMS, and NKHS. The funds are 
available from the increased revenues for this year’s budget due to increased 
enrollment. We are using the state contract price and we researched the national 
contract prices for comparison to make sure that is was a competitive deal.  
 
Bill Webb makes a motion to purchase 7 desktop computer labs for a total purchase 
price of $199,366.25. Cindy Webster-Martinson seconds the motion. The board voted 
unanimously to approve the motion.  
 

7. Management 
7.1  Reports 

7.1.1  Budget Status Report, January- Monica Hunsaker  
Expenditures in the general fund are lower than budgeted and revenue is also 
lower than budgeted. The trends continue with both revenue and expenditures 
and indicate a growth in fund balance at year end. The ending fund balance was 
budgeted to grow based on the year to date revenue and expenses. We will 
meet the 5% minimum fund balance goal. Actual Expenditures year to date are 
$24,319,074 and budgeted expenditures year to date are $25,121,793 the 
difference is $(802,720). Actual revenue year to date is $26,251,025, budgeted 
revenue year to date is $26,368,880 the difference is $(117,855). The general 
fund is above the prior year as well as the 3 year average and as we continue to 
grow our fund balance, this will be apparent when comparing fund balance 
values. Enrollment revisions have been made and will show on the OSPI website 
in January. The enrollment numbers are based upon the update and the 
enrollment average is 48.9 above for the month of January and 99.75 above the 
annualized average budgeted. As the year progresses, the average will decrease 
and will likely end at 60-80 FTE above budget. We went down 50.6 FTE from 
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December to January and it was a significant drop. Mostly it was due to virtual 
academy and early graduates. It will have an impact on the next round of 
projections.  
 

7.1.2      504 Program Update- Patricia Moore 
               Section 504 of the Rehabilitation Act of 1973 prohibits discrimination based on 

disability in programs or activities receiving federal financial assistance. The ADA 
Amendment Act of 2008 broadened the definition of disability to include 
substantially limiting major life activities and impairments. When a student is 
determined to have a disability, limiting major life activity or an impairment 
through an evaluation process, a 504 accommodation plan must be completed. 
Plans are reviewed on an annual basis. Counselors serve as our 504 coordinators 
in each building. There are 103 students on 504 plans within the district and this 
constitutes 1.7% of our district population. Our numbers are slightly lower than 
the state where 2.3% of all Washington students have 504 plans. The only 
source of funds for 504 is district dollars. There are no State or Federal monies 
received for this program. Expenses for 504 include supplies, contracts, and 
classified staffing. Vonnie Saucerman and I are working with both the nurses 
and counselors on the implications of the Amendments Acts of 2008 to the 
Americans with Disabilities Act regarding 504 supports for students with special 
health care needs. We will be conducting a joint training this spring, adapting 
current 504 forms and developing a notification process for parents of students 
with health care plans about the opportunity to consider whether a 504 plan is 
necessary for their students.  The expenses that are used are $22,713 per year. 
A referral can come from a parent, or from a staff member.  

 
    
7.1.3      Comprehensive Facilities Plan- Dave Dyess 
 Public Comment: Stacie Schmechel: I think this is a great idea but we already 

have a plan in place. In 2013 we did a plan on the elementary schools. Do we 
need to spend this money right now before we complete the budget process 
since we already have a facilities plan?  

 
 The long range facility planning and study survey will provide data for long range 

facility planning as well as provide a current assessment of our school facilities. 
The cost for the facility planning and study survey would be $57,800. The OSPI 
Study and Survey grant will provide approximately $21,000 to apply towards 
this task resulting in a net cost to the district of $36,800. ESD 112 does long 
range facilities planning and they do a really good job. This will provide us a road 
map for future planning and possible bonds. It helps us with our impact fee 
which we will have to deal with in the next year. After we pay the full amount of 
fees we submit the bill to OSPI and we will be reimbursed the $21,000. This is a 
product that we can review for each project. This is a three month process and 
needs to be completed before summer. I will provide a recommendation at the 
next meeting or two. This is important when we start talking about impact fees. 
Do you want to see this back as a recommendation?  
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 The board would like to learn more and would like this brought back to the 
board for a recommendation.  

      
7.1.4       Class Size Information Report- Matt Vandeleur/Brenda Ward/Chris Willits 
               Public Comment: Stacie Schmechel: I believe class size goes with enrollment 

projections. Our classes are still over state standards and our enrollment is 
down. We need to hire at the ratio of other districts around us. We need to 
hire more staff so we keep our kids in the district. We had pessimistic 
enrollment projections. I think that if you go with a higher enrollment 
projection it will provide more staff for our students. I believe we can make 
North Kitsap a great place to live and learn.  

 
 Public Comment: Tania Issa: I want to thank Brenda and Matt for providing the 

numbers on the class sizes in the district. I found this past Valentine’s Day that 
most of our classes are over 25 students which is the typical amount of cards in 
a box. The Kindergarten class in Vinland had 78 students but you only provided 
two classes and a split class. The report shows that several class sizes are over 
25 students or more for elementary school. This is money well spent if it 
reduces class sizes. Getting the report on class sizes is very timely and I was 
looking at the class selection for the high school and it is the same as last year’s 
list. Not a single additional class was added this year. My younger kids will not 
be allowed the same selection of classes as my older student. 

 
  Each master schedule includes class size numbers for the fourth quarter of the 

2013-2014 school year. We put together the master schedules by teacher and 
the number of students in each class. You can see some of the schedule 
complexity at the high school level. Our AP class interest has been growing at 
both of our high school based on participation numbers. Both high schools 
have done a good job building a good selection of support classes. We can do a 
comparative from fall to spring and base them on last year’s class sizes to see if 
there has been any change.  

 
 The Board would like to continue to review class sizes, which are an issue and 

we need to break it down some more so we can make a difference.  
 
  Chris Willits: We have some hot spots that we need to look at but we did add 

significant staffing throughout the year. It is good to keep the class sizes low 
but it is important where the numbers came from which is from collective 
bargaining. If you don’t have the best teachers and training, class sizes won’t 
make that much of a difference. High School is much different than middle 
school or elementary school.  

 
 Brenda Ward: We have five split classes and 25 classes in overload. We have six 

classes that are one student over, 11 classes that are 2 students over, and 8 
classes that have three students over. We have a bump at grades 1 and 5, and 
most of the overload classes are at grades three, four, and five.  

 
7.1.5       Roofing Condition Report- Dave Dyess 
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                  I am reporting on the condition of roofs at Gordon Elementary, Pearson 
Elementary, Kingston Middle School, and the Auxiliary Gym at NKHS. I will 
explain our options and estimated costs involved in making these repairs.  

 We have blue tarps on Gordon Elementary and Kingston Middle School. 
Kingston Middle School has two different kinds of shingles. Gordon and Vinland 
have had problems with these roofs ever since construction. We used the 
KCDA contract for the new Vinland roof. Gordon should not be failing right now 
but it is. It is in the same condition that Vinland was in before it was re-roofed. 
It is very difficult to stop these leaks. The shingles are becoming brittle. Gordon 
is at the top of the list and KMS is not far behind. We need to look at replacing 
Gordon and we should use the KCDA contractors, which will provide us 
qualified contracts and warranties. Pearson has a single ply roof and there are 
some leaks and it is at its life expectancy. We can re-coat the roof and get an 
extended 10 year warranty. At a minimum we need to re-coat the seams. 
Breidablik is not too far down the road either. It was expected to be replaced in 
2015. The cost would be $410,000 based on the KCDA contracting. There are a 
lot of safeguards using the KCDA contract. We did not officially quote this 
project yet. If you want to use a local contractor I will work with Tremco to get 
some quotes.  

 
 The board agrees that there is a budget of $500,000 for facility repairs for this 

year and that will take care of Gordon, and then we should consider fixing one 
per year as the budget allows.  

  
8.  Agenda Planning  

Elementary schools should use all the same testing data such as STARS for their school 
improvement plans so the data is consistent. Add to report for an April meeting. 
 
Add to an upcoming agenda the use the same testing standards for the Elementary School 
Improvement Plans.  

   
The meeting recessed at 10:30p.m.  
 
9. Executive Session  

There will be a one hour executive session to review contract negotiations and personnel 
complaints. No action will be taken. 
 
Closed the public session and opened the executive session at 10:30 pm to review contract 
negotiations and personnel complaints for approx. 15 minutes.  
 
Closed the executive session and opened the public session at 10:45 pm.  
 
Beth Worthington made the motion to close the meeting and Cindy Webster-Martinson 
seconded the motion.  
 

The regular meeting adjourned at 10:48 p.m. 
 

10. Adjournment 




